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PURPOSE. 
 

The purpose of this Multiyear Training and Exercise Plan (TEP) is to provide a 
roadmap for Ada City-County Emergency Management agencies to follow in 
accomplishing the priorities described in the current Homeland Security Strategy.  Our 
goal in utilizing this TEP to: 

a. Refine and improve our knowledge of the National Incident Management 
System (NIMS) 

b. Achieve positional/functional expertise required to manage, coordinate, 
and support large-scale multi-hazard incidents, both natural and 
technological in nature 

c. Focus on the associated target capabilities referenced throughout our 
county hazard specific response plans in order to achieve the National 
Priorities 

Each one of the priorities identified in our plan is linked to a corresponding 
National Priority, and, if applicable, an Improvement Plan (IP) action item identified in 
recent relevant operations and/or exercises.  Each priority is further linked to associated 
target capabilities which facilitate accomplishment of the priority and the training & 
exercises best suited in assisting Ada County jurisdictions obtain the desired 
capabilities listed in the Target Capabilities List.   

Included in this Multi-year TEP is our training and exercise schedule, which 
provides graphic illustration of the proposed activities, scheduled for the fiscal years 
2010 and 2011.  In most cases, training and exercises should be planned in accordance 
with the building-block approach.  As planning and training increase in complexity, 
jurisdictions increase their capability to successfully perform critical tasks.  The greatest 
benefit can be achieved through a building-block approach which exposes program 
participants to gradually increasing levels of complexity.  The cycle does not always 
have to proceed from least complex to most, but starting with the least complex 
training/exercise methodology ensures maximum participant learning and training.  
However accomplished, the most important thing to remember is that whichever cycle is 
chosen should increase capability and build upon lessons learned from previous training 
and exercises.  

This is a living document that will be updated quarterly to reflect current training 
requirements of local partners.  Our office (ACCEM) will attempt to obtain a debrief from 
the State Administrative Agency following the annual FEMA Training & Exercises 
Workshop held each April and then update this plan based on current Homeland 
Security/FEMA guidance.  The TEP will also be refined annually through a local TEP 
workshop; preferably after receiving state level guidance derived from the annual state 
TEP workshop which is normally held each July.   
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PROGRAM PRIORITIES. 
 

As part of a continuous preparedness process, Ada City-County Emergency 
Management (ACCEM) maintains multiple hazard-specific response plans developed 
collectively by the emergency response agencies within Ada County to clearly define 
necessary capabilities and areas of focus.  Additionally, based on the U.S. Department 
of Homeland Security (DHS) National Preparedness Guidelines (September 2007), 
our strategy commits Ada County to the National Priorities defined by DHS and 
supplements these priorities specific to threats and disaster vulnerabilities relevant to 
Ada County. 
 
 Over the last few years, ACCEM has conducted comprehensive assessments of 
homeland security needs, emergency management capabilities, and vulnerabilities 
specific to Treasure Valley.  Utilizing capabilities assessment worksheets and extensive 
After-Action Report/Improvement Plan (AAR/IP) findings provided by the Idaho Bureau 
of Homeland Security, ACCEM has identified nine priorities on which to focus our 
planning, equipment acquisition, training, and exercises.  These priorities are 
derivatives from the National Preparedness Guidelines: 
 
1. Advance NIMS and NRF training focus: Local agencies are currently well 

underway in training supervisors and above in National Incident Management 
System (NIMS) and the National Response Framework (NRF) baseline concepts 
and procedures.  However, we need to increase NIMS awareness at the tactical 
operator level and begin to implement Incident Command System (ICS) and 
Emergency Operations Center (EOC) position specific training in accordance with 
the NIMS Five-Year Training Plan (February 2008).  Local exercises will assess the 
level of understanding and utilization of NIMS and NRF procedures; this is 
mandatory in order to receive Homeland Security funds in support of training.  
Finally, this training period will focus on expanding participation in NIMS and ICS 
activities for our non-traditional responders, such as incorporating county 
employees, private industries and volunteers into our EOC operations. 

 
2. Resource Management: Continue to build awareness of, train to, and exercise 

utilizing the NIMS resource typing categories and description of response 
resources.  Continue to refine and inventory all countywide response resources in 
accordance with the 120 Resource Typing Definitions.  Resource Management 
should also be a focus of local exercise assessment and evaluation processes. 

 
3. Strengthen Interoperable Communications Capabilities: The Ada County 700 

MHz Radio transition is an ongoing initiative in reaching the Strengthen 
Interoperable Communications Capabilities priority. Although 700 MHz capabilities 
have been implemented in many agencies throughout Ada County, there are still 
hurdles to overcome to have a true interoperable communication network.  Work 
needs to continue to determine how to improve our local communications 
interoperability, in particular, utilizing Geo-Spatial Information Systems to build a 
common operational picture and increasing training opportunities for web-based 
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information sharing technologies (such as WebEOC) as part of the overall 
interoperable communications system. 

 

4. Public Health: Coordinate and work closely with Central District Health Department 
(State District 4) to incorporate their strategies, plans, and equipment into all Ada 
County Training & Exercises in order to effectively prepare for public health crises.  

 

5. Improvised Explosive Devices (IEDs): Develop the capability to respond to IED 
attacks, with a focus on developing and implementing plans for mitigating the impact 
of such attacks on the functioning of the transportation sector (ie: Boise Airport and 
School Districts).  This is a specified DHS priority for the FFY 2009 Homeland 
Security Grant Program. 

 

6. All-Hazards Preparedness & Response: Continue to design, plan, and conduct 
training and exercises to emphasize standardized command and procedures to 
prepare countywide responders for an all-hazards approach to flooding, wildland fire, 
and earthquake disaster responses. 

 

7. Public Information: Facilitate public information for a coordinated, effective 
response and recovery effort with regard to an all-hazards incident. 

 

8. Strengthen Information Sharing and Collaboration Capabilities: One of the 
initiatives to assist the Strengthening of Information Sharing and Collaboration 
Capabilities is the Ada City-County Emergency Management version of WebEOC. 
Although the concept of operations for using WebEOC is still a work in progress, 
WebEOC is operational and available to all Incident/Area/Unified Commanders as a 
web-based crisis management tool.  We will start offering basic to advanced 
academics for WebEOC and incorporate the simulation function into exercises.  
WebEOC is a promising crisis management, information sharing, and documentation 
tool that we will continue to evaluate. 

 

9. Strengthen partnerships with all local agencies involved in Emergency 
Operations Planning and Citizen Protection Capabilities: Comprehensive local 
emergency management planning should continue to be refined and evaluated in all 
training and exercise events.  The emergency management system involves a 
myriad of responder disciplines that must integrate and coordinate response 
activities to face the challenges associated with large scale, catastrophic disasters; 
training and exercising to existing response plans utilizing all of these partnerships 
are vital in evaluating our strength and weaknesses throughout the valley. 
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TARGET CAPABILITIES. 
 
1. Onsite Incident Management [Response Mission Area] Continue NIMS and ICS 

training for all local area responders and emergency support functions at the 
supervisor level.     

 
a. Relevant Improvement Plan Reference:  

1. Provide tailored training on complex incidents that require a more robust 
incident command structure and delineate the transition to unified 
command (Sweetwater Fire 08 Incident AAR).  

2. Conduct tabletop, functional/command post, full-scale exercises to 
evaluate knowledge retention and application of NIMS/ICS concepts 
(AIRPORT MCI FE 09, AIRPORT Security TTX 09). 

 
b. Methodology:  

1. Direct all emergency support function (ESF) agencies to work for 100% 
completion of ICS-100 and IS-700 to ensure all associated personnel are 
familiar with ICS and NIMS.  

2. Quarterly schedule ICS-300 and ICS-400 courses to provide ample 
opportunities for the county to achieve 100% completion.  

3. Program train-the-trainer ICS courses to ensure qualified instructors are 
available and to replace the current pool of qualified instructors who are 
being promoted up, moving, and retiring.   

4. Work in the next two years to bring ICS positional training to the county. 
5. Tailor all discussion-based exercises to incorporate NIMS and ICS 

concepts, policies, and procedures into the mission scenarios. 
6. Drills and Full-Scale Exercises will utilize ICS trained evaluators and 

controllers in order to assess the level of understanding and utilization of 
NIMS and NRF procedures as elements of effective onsite management. 

 
c. Training and Exercises to Support this Capability:  

1. Incident Command System online course training – ICS-100 and IS-700 
for all ESF personnel 

2. Incident Command System classroom training – ICS-200, ICS-300, ICS-
400 for all ESF supervisors 

3. National Response Framework online course training - IS-800 for all 
Emergency Management  

4. Local, Regional, and State discussion based and full-scale exercises (ie: 
Boise Airport FSE 2010) 

5. National Courses:  Incident Command, Anniston, AL , Incident 
Management/Unified Command, and Enhanced IC/UC, TEEX ICS/EOC 
Interface (G191) (FEMA)  

 
2. Emergency Operations Center Management [Response Mission Area] Enhance 

training and awareness for potential EOC section chiefs, section functional positions, 
and support personnel.  
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a. Relevant Improvement Plan Reference:  
1. Develop additional pre-event plans for specific incident and large-scale 

events.  (Western Idaho Fair, 2009, FindRobert, 2009) 
2. Require the utilization of EOCs in regular functional exercises.  

(FindRobert 2009, Airport MCI Functional Exercise, 2009) 
3. Utilize complex scenarios, which will require the EOC to be at least 

partially activated and properly staffed. (SPECIAL OLYMPICS WORLD 
WINTER GAMES, Area Command AAR, February 2009) 

 
b. Methodology:  

1. Develop EOC familiarization level courses for the county and offer 
quarterly classes for targeted personnel. 

2. Develop and implement an EOC accreditation methodology for qualified 
county personnel along with associated training requirements to gain 
and maintain accreditation. 

3. ID and train functional/positional EOC instructors for the county. 
4. Develop functional and positional EOC classes for accredited personnel. 
5. Schedule semi-annual functional exercises in the county EOC. 
6. Research the potential for incorporating the EOC into select full-scale 

exercises over the next two years.  
7. Coordinate with BHS to sponsor regional and/or state EOC exercises 

requiring collaboration and coordination between multiple EOCs. 
 

c. Training Courses and Exercises that Support this Capability:  
1. IS-235 Emergency Planning (attend in-residence at EMI or additional 

location) 
2. IS-275 The EOC's Role in Community Preparedness, Response and 

Recovery Activities (attend in-residence at EMI or additional location) 
3. ICS/EOC Interface (G191)  
4. IS-775 - EOC Management and Operations 
5. WebEOC Training  
6. State and Regional FE and FS Exercises 

 
3. Explosive Device Response Operations [Response Mission Area] Prevent and 

detect chemical and explosive attacks.  
 

a. Relevant Improvement Plan Reference:  
1. National Preparedness Guidelines, September 2007 
2. Target Capabilities List, October 2007 

 
b. Methodology:  

1. Research delivery potential of EMI and additional agency courses 
utilizing subject matter experts in Explosive Device Response 
Operations. 

2. Coordinate with BHS to sponsor regional and/or state training and 
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exercises to enhance Explosive Device Response Operations 
awareness and capabilities. 

3. Exercise and evaluate the Ada County Terrorism Response Plan to 
ensure we have the correct capabilities and resources in Ada County. 

4. Use exercises evaluating the Ada County Terrorism Response Plan to 
identify issues, observations, and shortfalls. 

 
c. Training Courses and Exercises that Support this Capability:  

1. IEM-230, Incident Response to Terrorist Bombings 
2. IEM-231, Prevention of and Response to Terrorist Bombings – 

Operations 
3. State and Regional Drills, TTXs, FE, and FS Exercises 

 
4. Mass Care (Sheltering, Feeding, and Related Services) [Response Mission 

Area] Enhance training and awareness for potential EOC section chiefs, section 
functional positions, and support personnel.  

 
a. Relevant Improvement Plan Reference:  

1. Boise Airport Mass Casualty/Fatality Incident AAR, May 2009 
2. Sweetwater Fire AAR, September 2008 

 
b. Methodology:  

1. Research delivery potential of EMI and additional agency courses 
utilizing subject matter experts in Mass Care Operations. 

2. Coordinate and partner with BHS to sponsor regional and/or state 
training and exercises to enhance Mass Care Operations awareness 
and capabilities. 

3. Training programs for staff involved in evacuation/shelter-in-place 
implementation. 

4. Exercise and evaluate draft Ada County Evacuation Response Plans to 
ensure we have the correct capabilities and resources in Ada County. 

5. Use exercises evaluating Ada County Evacuation Response Plans to 
identify issues, observations, and shortfalls. 

 
c. Training Courses and Exercises that Support this Capability: 

1. E901 – IEMC: All Hazards Recovery and Mitigation (EMI residence 
course) 

2. E910 – IEMC: Earthquake Preparedness and Response (EMI residence 
course) 

3. E388 Advanced PIO Course 
4. E292 Disaster Field Operations 
5. IS-806 – ESF #6: Mass Care, Emergency Assistance, Housing, and 

Human Services 
6. Local and Regional Drills, TTXs, FE, and FS Exercises 

 
5. Planning [Common Target Capabilities] Test and evaluate current county 
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response plans in order to further refine and update.  

 
a. Relevant Improvement Plan Reference:  

1. Terrorism Response Plan has not been tested. 
2. New Evacuation Plans have not been tested. 

 
b. Methodology:  

1. Schedule planning seminars and workshops to discuss new plans. 
2. Utilize county plans and checklists in local exercises. 
3. Schedule Planning courses and offer to all Ada County planners. 

 
c. Training Courses and Exercises that Support this Capability:  

1. ICS-300 Intermediate Incident Command 
2. ICS-400 Advanced Incident Command 
3. G362/IS-362 Multi-Hazard Emergency Planning for Schools 
4. G191, Incident Command System/Emergency Operations Center 

Interface 
5. Local and Regional Drills, TTXs, FE, and FS Exercises 

 
6. Interoperable Communications [Common Target Capabilities] Develop a 

continuous improvement plan that improves interoperable communications 
capabilities utilizing existing telecommunication and information technology.  

 
a. Relevant Improvement Plan Reference:  

1. Recent real-world incidents and operations still highlight problems with 
multiagency communications capabilities and processes 

2. Sweetwater Fire Incident, August 2008 also identified problems with 
awareness of the countywide communications plan 

 
b. Methodology:  

1. Schedule multiagency coordination training sessions to brief current and 
projected communications capability in Ada County. 

2. Schedule and conduct periodic interoperable communications drills. 
3. Identify and evaluate communication training objectives in all countywide 

exercises. 
 

c. Training Courses and Exercises that Support this Capability:  
1. IS-704 NIMS Communications and Information Managment 
2. Set up working group to create Ada County communications capabilities 

briefing for multiagency response supervisors 
3. Incorporate interoperable communications objectives into all Local, 

Regional, and State Drills, TTXs, FE, and FS Exercises 
 
7. Community Preparedness and Participation [Common Target Capabilities] 

Develop and train to all-hazards preparedness requirements and a process to 
sustain citizen capabilities. 
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a. Relevant Improvement Plan Reference:  
1. National Preparedness Guidelines, September 2007 

 
b. Methodology: 

1. Continue to provide Community Hazard Awareness and Individual 
Preparedness classes to neighborhoods 

2. Continue to coordinate and conduct CERT 
3. Develop and implement programs to train local citizens on evacuation, 

reentry and shelter-in-place processes 
4. Develop plans, policies, and procedures for the provision of mass care 

services to general populations 
 

c. Training Courses and Exercises that Support this Capability:  
1. Community Emergency Response Training (CERT) 
2. IS-288 - The Role of Voluntary Agencies in Emergency Management 
3. IS-546.a – Continuity of Operations Awareness Course 
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MULTIYEAR TRAINING AND EXERCISE SCHEDULE. 
 
 The following schedule illustrates the current timeline for Ada County’s training 
and exercise activities from October 2009 to September 2011. This schedule continues 
Ada County’s progressive increase in training and exercise complexity, culminating in 
the Boise Airport Full-Scale Exercise, which will utilize multiagency, multijurisdictional, 
and multidiscipline agencies across the county involved in a mass casualty/fatality 
scenario.   Once we finish the FSE in May, 2010, we will start a “back to basics” focus 
and turn to our county Terrorism Response Plan with a building block approach. 
 
 Additionally, jurisdictions within Ada County currently possess different levels of 
preparedness and will require different levels of training and exercise support over the 
next two years.  Because of these differences, Ada County’s Multi-Year Training and 
Exercise Schedule requires a building-block approach when conducting training and 
exercises. The building-block approach ensures successful progression in exercise 
design, complexity, and execution, and allows for the appropriate training and 
preparation to occur in the community conducting or participating in the exercise.  
 
The attached schedules portray both training and exercises which correspond with the 
Bureau of Homeland Security’s priorities and National Preparedness Guidelines.  Ada 
County will continue to electronically schedule all exercises through the online National 
Exercise Schedule (NEXS) and the Idaho Prepares website for any exercise anticipated 
to utilize Homeland Security Grant Program funds. 
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Fiscal Years 2010 - 2011 Exercises Schedule – Ada County 
POC Name: Rob Littrell, rlittrell@adaweb.net, (208) 577-4750 

 
 

Training (Course Code and Title) Location Date TCL Audience 

St Luke’s H1N1 Hospital Surge TTX Boise September 17, 
2009 

 Hospital Emergency 
Coordinators, EM 

Treasure Valley Regional GIS Workshop Meridian September 25, 
2009 

1, 2, 4, 5, 6, 7 Multi-agencies 
(Regional 
Responders, GIS 
Managers) 

Airport Security Incident TTX 09 Boise October 14, 2009 1, 3, 4, 5, 6 Multi-agencies (Boise 
PD, Boise FD, ACP, 
Airport Operations) 

Pediatric H1N1 Hospital Surge TTX Boise October 15, 2009  Hospital Emergency 
Coordinators, 
Administrators, EM 

Senior Leader Seminar 2009 Boise December 11, 
2009 

1, 2, 5, 6, 7 Emergency 
Management 
Executive Council 
(Elected Officials) 

Boise River Basin Workshop 2010 Boise February 2010 1, 2, 4, 5, 6, 7 Multi-agencies (Local, 
State, Federal) 

Ada County EOC Functional Exercise 2010 Boise March 2010 1, 2, 5, 6, 7 Incident Management 
Teams (Local) 

Airport Aircraft Accident/Mass Casualty 
Incident FSE 2010 

Boise May 2010 1, 3, 4, 5, 6 Multi-agencies (Airport 
Operations, Regional 
Responders, 
American Red Cross, 
FAA, TSA, BHS, 
Military Partners) 

Airport Security Incident TTX 10 Boise October 2010 1, 3, 4, 5, 6 Multi-agencies (Boise 
PD, Boise FD, ACP, 
Airport Operations) 

Senior Leader Seminar 2010 Boise December 2010 1, 2, 5, 6, 7 Emergency 
Management 
Executive Council 
(Elected Officials) 

Ada City-County Tactical Interoperable 
Communications Plans Exercise 

Ada County TBD - 2010 1, 5, 6, 7 Multi-agencies, ECPC 

Joint Information Center FX Ada County TBD - 2010 1, 2, 5, 6, 7 Multi-agencies 

KEY:  Seminars (S), Workshops (WS), Table Top Exercise (TTX), Drills (D), Functional Exercise (FX), Full-Scale Exercise (FSX) 
Last updated: 10/27/2009 10:32 AM 
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SUPPLEMENTAL REFERENCES AND NIMS GUIDELINES. 
 
 The following documents provide information on National Integration Center (NIC) 
current recommendations on who is required to take what training.  These guidelines apply to all 
Federal, State, Tribal, and Local entities, Private Sector and Nongovernmental personnel with a 
direct role in emergency management and response. 
 
References used for both this Training and Exercises Plan and the following documents are 
listed below: 
 

a. One Team, One Mission, Securing Our Homeland – U.S. Department of Homeland 
Security Strategic Plan Fiscal Years 2008-2013 U.S. Department of Homeland 
Security, March 20, 2008 

b. National Response Framework, January 2008 
c. National Preparedness Guidelines, U.S. Department of Homeland Security September 

2007 
d. Target Capabilities List, A Companion to the National Preparedness Guidelines, 

U.S. Department of Homeland Security, September 2007 
e. National Planning Scenarios, U.S. Department of Homeland Security, March 2006 
f. Homeland Security Exercise and Evaluation Program (HSEEP) 
g. National Incident Management System (NIMS): Five-Year NIMS Training Plan 

National Integration Center (NIC), Incident Management Systems Integration (IMSI) 
Division, February 2008 

h. NIMS-related courses offered online by EMI include: 

 IS-100.a - Introduction to the Incident Command System 
 IS-100.HC - Introduction to the Incident Command System for 

Healthcare/Hospitals 
 IS-100.LEa - Introduction to the Incident Command System for Law 

Enforcement 
 IS-100.PWa - Introduction to the Incident Command System for Public Works 

Personnel 
 IS-100.SCa - Introduction to the Incident Command System for Schools 
 IS-200.a - ICS for Single Resources and Initial Action Incidents 
 IS-200.HC - Applying ICS to Healthcare Organizations 
 IS-700.A - National Incident Management System (NIMS), An Introduction 
 IS-701 - NIMS Multiagency Coordination System 
 IS-702 - NIMS Public Information Systems 
 IS-703 - NIMS Resource Management 
 IS-706 - NIMS Intrastate Mutual Aid, An Introduction 
 IS-800.B - National Response Framework, An Introduction 

 For more information on the Emergency Management Institute, please visit 
 www.training.fema.gov. 

i. Various Briefings from the 2009 DHS TEP Workshop 
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National Incident Management System (NIMS) Training 
Guidance Matrix
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Required: All entry level first responders and disaster workers:
~Emergency Medical Service Personnel

~Firefighters

~Hospital Staff

~Law Enforcement Personnel

~Public Health Personnel

~Public Works/Utility Personnel

~Skilled Support Personnel

~Other emergency management response, support, volunteer personnel at all levels.
Recommended: CBOs, NGOs, Private Sector, Volunteer Orgs, etc.

X X

Required: 
~First Line Supervisors

~Personnel who assist or support the incident organization but do not normally 
supervise others

~Single Resource Leaders

~Field Supervisors

~Other Emergency management/response personnel that require a higher level of 
ICS/NIMS Training
Recommended: CBOs, NGOs, Private Sector, Volunteer Orgs, etc.

X X X

Required: Mid-level Management including:
~Strike Team Leaders

~Task Force Leaders

~Personnel who supervise a branch, division, group, or unit in the field or Emergency 
Operations Center
Recommended: CBOs, NGOs, Private Sector, Volunteer Orgs, etc.; EOC Staff

X X X X* X

Required: 
~Command and General Staff at an Incident, Area Command, or Emergency  
Operations Center; 

~Select department heads with multi-agency coordination system responsibilities
Recommended: CBOs, NGOs, Private Sector, Volunteer Orgs, etc.; EOC Managers

X X X X* X X

Elected Officials X X
*Not all persons required to take ICS-300 and ICS-400 will need to take IS-800. Emergency managers or personnel whose primary responsibility is emergency 

management must complete this training. 21
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ICS Training: Who Attends What and Frequently Asked Questions 

Q. Who has to take NIMS and ICS training?1

A. All Federal, State, Tribal, and Local entities, Private Sector and Nongovernmental 
personnel with a direct role in emergency management and response must be NIMS and 
ICS trained. This includes all emergency services related disciplines such as EMS, 
hospitals, public health, fire service, law enforcement, public works/utilities, skilled 
support personnel, and other emergency management response, support and volunteer 
personnel, as follows: 

Entry Level 
FEMA IS-700: NIMS, An Introduction 
ICS-100: Introduction to ICS 

First Line, Single Resource, Field Supervisors 
IS-700, ICS-100 and ICS-200: Basic ICS or its equivalent 

Mid-level Management: Strike Team Leaders, Division Supervisors, EOC Staff, etc. 
IS-700, IS-800.A NRP, ICS-100, ICS-200 and ICS-300* 

Command and General Staff; Area, Emergency and EOC Managers 
IS-700, IS-800.B, ICS-100, ICS-200, ICS-300* and ICS-400* 

* NOTE: Not all persons required to take ICS-300 and ICS-400 will need to take IS-
800.B. Emergency managers or personnel whose primary responsibility is emergency 
management must complete this training.

Q. What level of NIMS training is required Elected Officials? 

A. The National Integration Center (NIC) Incident Management Systems Division 
strongly recommends that all elected official who will be interacting with multiple 
jurisdictions and agencies during an incident at the minimum, complete IS-700: NIMS, 
An Introduction and ICS-100: Introduction to ICS. These courses provide a basic 
understanding of the National Incident Management System and the Incident Command 
System. Everyone directly involved in managing an emergency should understand the 
command reporting structures, common terminology and roles and responsibilities 
inherent in a response operation. 

                                                 
1 NIMS Five-Year Training Plan, February 2008 
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ICS Training: Who Attends What and Frequently Asked Questions 

Q. What training do I need to be an ICS instructor? 

A. All lead ICS instructors should have training and experience in adult education and 
have served as Incident Commander or in a command staff or general staff position. 
Specific requirements for ICS-100 through ICS-400 are as follows: 

ICS-100 
ICS-100 Lead and Unit Instructors should have successfully completed ICS-100, ICS-
200 and IS-700. 

ICS-200 
ICS-200 Lead Instructor should have successfully completed ICS-300. Unit Instructors 
should have successfully completed ICS-200. 

ICS-300 
ICS-300 Lead Instructor should have successfully completed ICS-400, have served as 
served as Incident Commander or in a command staff or general staff position in an 
incident that went beyond one operational period or required a written Incident Action 
Plan (IAP). Unit Instructors should have successfully completed ICS-300, have served as 
served as Incident Commander or in a command staff or general staff position; or, have 
specialized knowledge and experience appropriate for the audience, such as public health 
or public works. 

ICS-400 
ICS-400 Instructors should have successfully completed ICS-400 and IS-800 National 
Response Plan. Lead Instructor should have served as served as Incident Commander or 
in a command staff or general staff position in an incident that required multi-agency 
coordination and went beyond one operational period or required a written IAP. Unit 
Instructors must have served as served as Incident Commander or in a command staff or 
general staff position in an incident that went beyond one operational period or required a 
written IAP; or, have specialized knowledge and experience for the audience, such as 
public health or public works. 

IMPORTANT NOTE: An instructor's qualifications must be verified by the agency sponsoring the training. 

Q. I still have not received my training certificate for a course I took on the EMI 
website. What should I do? 

A. All inquiries regarding certificates or EMI online courses, please contact the 
Emergency Management Institute's Independent Study Office at: (301) 447-1200 or e-
mail them at: Independent.Study@dhs.gov 
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ICS Training: Who Attends What and Frequently Asked Questions 

 
ICS-100: Introduction to the Incident Command System 

Audience  
• Responder level—emergency response providers and disaster workers, entry level 

to managerial level, including emergency medical service personnel; firefighters; 
medical personnel; police officers; public health personnel; public work/utility 
personnel; and other emergency management response personnel  

 
• Typically, all Federal, State, tribal, local, private-sector, and nongovernmental 

personnel at the following levels of responsibility in emergency management and 
incident response operations: first-line supervisor, mid-level management, and 
command and general staff. 

 

ICS-200: ICS for Single Resources and Initial Action Incidents 

Audience  
• Typically, all Federal, State, tribal, local, private-sector, and nongovernmental 

personnel at the following levels of responsibility in emergency management and 
incident response operations: first-line supervisor, mid-level management, and 
command and general staff.  

ICS-300: Intermediate ICS 

Audience  
• Typically, required personnel include all mid-level management, Federal, State, 

tribal, local, private-sector, and nongovernmental personnel, including persons 
serving as command staff, section chiefs, strike team leaders, task force leaders, 
unit leaders, division/group supervisors, branch directors, and multiagency 
coordination system/emergency operations center staff. 

 
• It is recommended that ICS-300 participants utilize their skills in an operational 

environment before taking ICS-400. This will provide necessary context and 
understanding of the skills they will develop when they take ICS-400. 

ICS-400: Advanced ICS  

Audience  
• Typically, required personnel include all Federal, State, tribal, local, private-sector, 

and nongovernmental personnel, including persons serving as Command and 
General Staff in an ICS organization, select department heads with multiagency 
coordination system responsibilities, area managers, emergency managers, and 
multiagency coordination system/emergency operations center managers. 

 
• It is recommended that ICS-300 participants utilize their skills in an operational 

environment before taking ICS-400. This will provide necessary context and 
understanding of the skills they will develop when they take ICS-400. 
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ICS Training: Who Attends What and Frequently Asked Questions 

IS-700: National Incident Management System (NIMS), An Introduction 

Audience  
All personnel with a direct role in emergency management/response must complete 
NIMS IS-700, including:  
 
• Executive level—political and government leaders; agency and organization 

administrators and department heads; personnel that fill ICS roles as unified 
commanders, incident commanders, Command Staff, or General Staff in either area 
command or single incidents; senior MACS personnel; senior emergency managers; 
and emergency operations center Command or General Staff.  

 
• Managerial level—agency and organization management between the executive 

level and first-level supervision; personnel who fill ICS roles as Branch Directors, 
Division/Group Supervisors, Unit Leaders, technical specialists, strike team and 
task force leaders, single resource leaders, and field supervisors; midlevel MACS 
personnel; EOC Section Chiefs, Branch Directors, Unit Leaders, and other 
emergency management/response personnel who require a higher level of 
ICS/NIMS training.  

 
• Responder level—emergency response providers and disaster workers, entry level 

to managerial level, including emergency medical service personnel; firefighters; 
medical personnel; police officers; public health personnel; public work/utility 
personnel; and other emergency management response personnel.  

 
 IS-800A: National Response Framework (NRF), An Introduction  

Audience  
All Federal, State, tribal, and local emergency management/response personnel whose 
primary responsibility is emergency management must complete this training. 
Specifically, officials who must take the course include:  
 
• Personnel in Federal departments and agencies with emergency management and 

incident response responsibilities under the NRF.  
 
• Officials in State and Territorial governments with emergency management and 

incident response responsibilities, personnel from emergency management 
agencies, and personnel from agencies who support and interact with the NRF's 15 
Emergency Support Functions and Support Annexes.  

 
• Officials in tribal entities and local jurisdictions with overall emergency 

management responsibilities as dictated by law or ordinance, officials with overall 
emergency management responsibilities through delegation, and officials primarily 
involved in emergency planning.  
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Emergency Management Institute Online Independent Study Courses 

The Emergency Management Institute (EMI) offers self-paced courses designed for 
people who have emergency response/management responsibilities. All are offered free-
of-charge to those who qualify for enrollment. To accomplish the online training, click on 
this link:  http://training.fema.gov/IS/crslist.asp or the linked titles listed below. All 
online courses take approximately 3 hours each to accomplish and should be taken in the 
following order: 
 

1. IS-100 Introduction to the Incident Command System.  Introduces the Incident 
Command System (ICS) and provides the foundation for higher level ICS 
training. This course describes the history, features and principles, and 
organizational structure of the Incident Command System. It also explains the 
relationship between ICS and the National Incident Management System (NIMS).  
(Course length: approximately 3 hours) 

 
2. IS-700 National Incident Management System (NIMS), An Introduction.  On 

February 28, 2003, President Bush issued Homeland Security Presidential 
Directive-5. HSPD-5 directed the Secretary of Homeland Security to develop and 
administer a National Incident Management System (NIMS). NIMS provides a 
consistent nationwide template to enable all government, private-sector, and 
nongovernmental organizations to work together during domestic incidents. You 
can also find information about NIMS at http://www.fema.gov/nims/ 

This course introduces NIMS and takes approximately three hours to complete. It 
explains the purpose, principles, key components and benefits of NIMS. The 
course also contains "Planning Activity" screens giving you an opportunity to 
complete some planning tasks during this course. The planning activity screens 
are printable so that you can use them after you complete the course.  (Course 
length: approximately 3 hours) 

3. IS-800.B National Response Framework, an Introduction.  Intended primarily 
for government executives, private-sector, and nongovernmental organization 
(NGO) leaders, the course introduces participants to the concepts and principles 
of the National Response Framework.  The intended training audience includes 
senior elected and appointed leaders, such as Federal department or agency heads, 
State Governors, mayors, tribal leaders, and city or county officials – those who 
have a responsibility to provide for effective response.  (Course length: 
approximately 3 hours) 

 
4. IS-200 ICS for Single Resources and Initial Action Incidents.  ICS 200 is 

designed to enable personnel to operate efficiently during an incident or event 
within the Incident Command System (ICS). ICS-200 provides training on and 
resources for personnel who are likely to assume a supervisory position within the 
ICS.  (Course length: approximately 3 hours) 
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